THE

EIDSON  CAPABILITY STATEMENT

GROUP

GOVERNMENT CONTRACTING

COMPANY OVERVIEW

The Eidson Group, LLC is a Service-Disabled Veteran-Owned Small
Business providing government contracting advisory and program support
services. We help organizations and prime contractors navigate the federal
marketplace, from identifying the right agencies and contract vehicles to
supporting procurement and program execution.

CORE COMPETENCIES

o Program & Procurement Support for federal programs and prime
contractor teams

« Federal Market Research and agency targeting by FSC, PSC, and
NAICS

« Federal Sales Roadmaps and acquisition strategy
« Subcontracting Support for large prime contractors

« Business Analysis & Program Support Personnel for prime
contractor teams

DIFFERENTIATORS

« Active SDVOSB, available to help primes meet small business
subcontracting goals

« Working knowledge of federal buying channels, including SAM.gov and
DLA DIBBS

« U.S. Army veteran (CBRN Specialist) and industrial operations
professional, bringing a disciplined, safety- and compliance-minded
approach

PAST PERFORMANCE

o Federal Sales Roadmaps delivered to two staffing firms, identifying
the agencies and contract opportunities best aligned to each company

Dalton Eidson, Managing Member

dalton@theeidsongroup.com | 423-278-6279

Service-Disabled Veteran-Owned Small Business
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PSC
R408, R707

CERTIFICATION
SDVOSB (active)

LOCATION
Jonesborough, TN

ENTITY TYPE
Limited Liability Company
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